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Our experience with mental illness

ACTION Best Practices 

Share helpful resources



Luke Sklar

“He had an incredible 
business mind and an even 
bigger heart. 

Always had time to coach 
& mentor and was a 
cheerleader
for all.



Finding A Way 
Forward

There is good in 
everything, 
if only we look for 
it. 
- Laura Ingalls Wilder

“



Formalize our 
mental health 

program

Expand our 
whole person 
development 

initiative

Redesign our 
benefits plan



Broadening Our Impact
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Launched May 13, 2019
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The Problem 

Canadians 
experience a 
mental health 

problem or mental 
illness each year

of disability claims 
are related to 
mental health 
problems and 
mental illness

per year is the total 
cost of mental 

health problems 
and mental illnesses 

in Canada

Canadians are 
experiencing 
symptoms of 

depression, anxiety 
or posttraumatic 

stress disorder

reported a mental 
health issue 

reported that their 
mental health has 

worsened since the 
pandemic

Currently, only 23% 
of Canadians feel 

comfortable 
approaching their 

employer with 
mental health 

concerns so we 
know that there’s 

still room to do 
better.

1 in 5 30% $50 b 1 in 5 68% 23%
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The Problem is growing thanks largely to the pandemic

of Canadians are 
reporting an 

increase in anxiety 
and/or depression

82%
Burnout risk has 

tripled

3x
Canadians are 
experiencing 
symptoms of 

depression, anxiety 
or posttraumatic 
stress disorder, up 

from 1 in 5 pre-
pandemic

2 in 5
Anxiety has tripled

3x
Depression has 

quadrupled

4x
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 Collective of vetted well-being experts 
with corporate consultative experience

 Deep knowledge of best evidence-based 
tools and practices

 Ability to scale for large organizations

For more information:
hello@headway-partners.com



TOP 10 BEST PRACTICES

1. Leadership sets the tone

2. Create a culture of connection

3. Foster strong communication

4. Instill fairness

5. Empower employees

6. Set an annual budget

7. Create space that supports wellness

8. Promote whole-person well-being

9. Let employees know they’re valued

10. Measure and course correct



Commit To Action



SOME TOOLS & INSPIRATION ON HOW TO SUPPORT

Weekly Touchpoints Take Time Off Resiliency Training

Unblurring Boundaries Creative Connections Guest Speakers



HELPFUL RESOURCES FOR DOWNLOAD



Howeadway       can help

Visit www.sklarwilton.com/headway for downloadable resources

For more information:
hello@headway-partners.com

http://www.sklarwilton.com/headway


Megan Kates
T 416.315.3811
E: mkates@sklarwilton.com
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